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BLACK TECH STARTUP / FLAGSHIP GUIDES

Black-Owned Technology Products and
AI Apps: The Practical Buyer’s Guide

A rigorous 100-point software and technology procurement framework with product-
category tests, source-verified examples, full-cost calculations and vendor questions.

Flagship guide in the Black Tech Startup education library. Use this as a working
reference: check the evidence, apply the worksheets, and follow the related resources

instead of relying on headlines alone.

A buyer's guide should help you choose, not merely applaud

Black-founded technology products deserve serious evaluation: what problem they solve, how
reliably they work, what they cost to operate, and whether customers can keep control of their data.
Supporting Black entrepreneurship and demanding rigorous product quality are compatible goals.
In fact, they reinforce each other. A useful guide should make it possible for a school, small
business, nonprofit or individual to decide whether a product fits a specific need without assuming

that the identity of its founder guarantees the answer.

This is a decision framework, not an unverified “top ten” ranking. It distinguishes Black-founded,
Black-led and verified current Black ownership, explains how to compare software with hardware
and fintech, and gives readers a scoring model, request-for-information questions and a worked

purchase decision. Use the Black Tech Startup homepage as your entry point, then the BTS Tech

Store to explore applications. Inclusion in any store or guide is not certification of legal compliance,

performance or current ownership.
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Step 1 — Define the buying job in one sentence

Most failed software purchases start with the wrong question: “Which app looks impressive?” The
better question is, “What repeatable business or personal outcome must this product deliver,
and how will we know?” A barber shop buying scheduling software wants fewer missed
appointments and less administrative time. A school considering financial education software wants
appropriate lessons, accessible delivery and evidence of learning. A retailer exploring connected

vending wants profitable transactions with manageable maintenance.

Write down the current workflow and where value leaks. Who does the work now? What happens
when it is missed? What are the penalties for errors? What data is involved? How do users access
the tool? Who approves a purchase, and who handles complaints? Then write a measurable target
and a refusal condition. A purchase requirement such as “staff must be able to export their customer

appointments in a reusable format” is concrete. “It must be AI-powered” is not an outcome.

Step 2 — Use the right evidence for the category

PRODUCT

A REASONABLE BUYING TEST NON-NEGOTIABLE QUESTION
CATEGORY SO U G TES o GO QUESTIO
Scheduling and Create, change and cancel a real appointment; Can our team leave with its records?
workflow SaaS test reminders and exports
Al assistant Feed ambiguous and adversarial inputs; verify What happens when it does not know?

source-based output

Financial Review disclosures, account provider, disputes Who holds funds or reports information,
technology and eligibility and under what terms?

Retail hardware +  Run end-to-end on-site transactions and simulate  Who repairs equipment and how fast?
software downtime

Education Test learner access, accessibility and measurable  Does it improve learning rather than
technology progress merely provide activity?

Data or Review authentication, integration, observability Who is accountable when it fails?
infrastructure and support

service

Don't force all products into the same test. A seven-day trial can reveal a scheduling tool's usability
but cannot validate the long-term performance of a financial service or demonstrate manufacturing
uptime. Ask vendors for appropriate documentation and references, then conduct a limited pilot

before a high-stakes rollout.
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Evidence-backed examples, without claiming an unperformed
product test

Calendly: Its official About page identifies Tope Awotona as founder and describes scheduling

automation. A prospective buyer should test shared calendars, access roles, integration needs,
reminders, booking restrictions and data exports. The fact that the founder is verified does not tell

you which plan fits your company.

PopCom: The company's own description names Dawn Dickson as founder and discusses software,

analytics and automated retail machines. A buyer should request total installed cost, locations where
similar hardware operates, servicing responsibility, inventory workflow, payment methods, network
requirements and uptime terms. Hardware acquisition without a realistic service model is a

common way to tie up working capital.

Goalsetter: Its leadership page identifies Tanya Van Court as founder. For a financial-education or

related financial-product use case, verify the current educational curriculum, age restrictions,
custodial or banking relationships when applicable, fees, data processing and complaint pathways.

Products and terms can change; use the vendor's current disclosures.

Esusu: The company's official history names Wemimo Abbey and Samir Goel as founders and

describes a renter-focused financial technology mission. A landlord or resident should examine
which payments are eligible, current reporting arrangements, costs, required permissions, correction
processes and what happens if information is inaccurate. General promotional language isn't

enough for financial decisions.

These are documented product-category examples, not firsthand reviews or endorsements. No
performance scores or current prices are invented here. The company statements verify the cited

facts; readers must test live product fit and obtain written terms before signing.

The 100-point technology purchase scorecard

Rate each category from zero to its maximum, then document the reason for each score. The
weights are an editorial framework, not an industry certification. Adjust them for the risks of
your specific use case; a healthcare or financial application may require security and compliance

vetoes regardless of the total.

CRITERION WEIGHT EVIDENCE TO REQUEST

20 Defined task, baseline, meaningful success metric
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CRITERION WEIGHT EVIDENCE TO REQUEST

Problem and

measurable

outcome

Reliability and 15 Pilot results, incident process, support coverage
support

Privacy, security 15 Datainventory, access model, security documents

and permissions

Total ownership 15  Full quote, usage fees, setup, hardware, support
cost

Integration and 10  APIs, file exports, migration documentation
exit options

Accessibility and 10 Mobile test, keyboard test, user interviews
user fit

Contract 10 Cancellation, renewal, liability, data rights
transparency

Evidence quality 5 References, truthful product limitations, dates
and vendor

candor

A tool can score 83/100 and still be unsuitable. For example, if your organization requires a
customer-data export and the vendor refuses to provide one, fail the purchase regardless of score.
Define three to five veto conditions before you start rating alternatives so a polished demonstration

doesn't conceal a critical risk.

A worked comparison: two appointment tools for a local service
business

Suppose a five-person business wants fewer scheduling calls and less manual follow-up. Its
requirements are: staff can manage their own availability; an owner can see the whole schedule;
reminders work; bookings are accessible by phone; customers can cancel appropriately; and records
can be exported. The company finds two candidate vendors—Vendor A with a lower subscription

price and limited exports, Vendor B with higher cost but better organization controls.

DIMENSION VENDOR A: ILLUSTRATIVE VENDOR B: ILLUSTRATIVE

Monthly $30 $65
subscription

Staff access Shared login workaround Individual staff roles

Export Manual copy only Documented data export
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DIMENSION VENDOR A: ILLUSTRATIVE VENDOR B: ILLUSTRATIVE

Reminders Basic email Configurable email / messaging
Setup estimate 2 hours 4 hours
Main risk Weak permission and exit controls Higher recurring cost

The prices and features above are invented scenario inputs, not quotes for real products. If Vendor
B saves two additional admin hours monthly valued at an assumed $25/hour, that is $50 in modeled
labor value against a $35 monthly subscription difference. But the value is only real if time is
actually freed for productive work, and other costs or switching friction may outweigh it. A short

pilot should measure booking errors and actual staff time—not rely on a theoretical ROI number.

Calculate total cost, not just the advertised subscription

Consider a hypothetical product priced at $79/month with a $250 one-time setup charge, $19/month
for required messaging, and $20/month in extra usage fees. First-year cash cost = (79 + 19 + 20) x
12 + 250 = $1,666, excluding payment fees, device purchases, staff training, taxes and internal
administration. A competing product advertising $99/month but including messaging might be

cheaper or more expensive depending on actual usage. Compare like with like.

A complete quote should show: base plan, paid seats, usage limits, API charges, integration cost,
setup, support tiers, cancellation and renewal terms, rate-change clauses, hardware warranty,
refunds, data export and migration support. Ask for written terms. Do not accept verbal assurances

about a “free forever” tier if business-critical operations depend on it.

Security and privacy: five questions that expose weak products
1. What information do you collect and why? Avoid products demanding unrelated customer
data.

2. Who can view it? Ask about staff roles, account recovery, multi-factor authentication and vendor

administrator access.

3. What happens to data sent to Al providers? Ask which inputs are transmitted, how they are

processed and whether sensitive information is minimized.

4. What happens if your service or our connection fails? Look for exports, clear error states,

recovery plans and honest delivery statuses.

5. How do we leave? Verify data export, deletion requests, retention timelines and what happens to

custom configurations after cancellation.
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The FTC's business security guidance supports reducing unnecessary collection, limiting access,

securing data throughout its lifecycle and verifying vendors' security practices. You do not need to
be a cybersecurity specialist to ask these foundational questions; you do need expertise for high-risk

implementations.

When the product uses Al insist on a separate evaluation

A good demo can hide the failure mode you will encounter in production. Test the model with
incomplete data, contradictory instructions, long text, unexpected file formats, different languages
where relevant, and malicious material embedded in an uploaded document. Ask the system for an
answer beyond the data it was given and check whether it admits uncertainty. Ask who can approve
a money transfer, customer notification or deletion. Those actions should be controlled in ordinary

software, not by the model's persuasive language.

The NIST AI Risk Management Framework and OWASP's guidance on prompt injection provide

useful risk categories. A vendor should be able to explain logging, testing, human oversight, error
correction and what its product refuses to do. Beware of vendors who describe refusal to guess as a

flaw: in many business contexts that restraint protects you.

Ownership verification without turning the guide into a badge
factory

When a company presents itself as Black-owned, ask which meaning is intended and what evidence
is available. A Black founder, a Black CEO, and present-day majority Black ownership are different
facts. Certifications can help for procurement, but standards and eligibility vary. If a buyer requires

a particular certification, confirm the exact program and validity rather than accepting an unverified

directory label.

Support matters, but support is strongest when it leads to repeat purchases because products
perform. A buyer should not be pressured to sacrifice core security or customer welfare to express
solidarity. A serious technology ecosystem gives consumers confidence to ask hard questions and
gives founders an incentive to meet a high standard.

An RFI you can send to three vendors today

Subject: Product evaluation — implementation, data rights and pricing
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We're evaluating solutions for [specific workflow] for [number of users or locations]. Our
target outcome is [measurable result]. Please share current product documentation, an
itemized 12-month cost, implementation prerequisites, integrations, security/access controls,
support response terms, cancellation conditions, and the process to export or delete our data.
We would also like a controlled pilot covering [three realistic scenarios] and written

clarification of any Al-generated or automated decisions requiring human approval.

After receiving replies, score each vendor against the same criteria. If a company will not answer

basic operational questions, record that as missing evidence—not as an assumption in its favor.

A seven-day pilot checklist

* Day 1: Capture baseline workflow and train a small set of real users.

* Day 2: Run a normal scenario from start to finish; log time and errors.

* Day 3: Test an exception—cancellation, incorrect data, failed payment or bad input.
* Day 4: Test access permissions, export and backup pathways.

* Day 5: Test mobile, accessibility and support response.

* Day 6: Review full usage-based cost and any vendor limitations exposed.

» Day 7: Make an accept, renegotiate, extend-pilot or reject decision with written reasons.

Not every product can safely be assessed in seven days; financial, medical and industrial systems
may demand formal security reviews, longer testing and specialists. The framework is a practical

minimum for lower-risk software, not a compliance certification.

After purchase, protect yourself with a 90-day review

Measure whether the promised outcome improves. Track adoption by intended users, time saved,
mistakes, support tickets, actual charges, integration failures and any adverse customer effects. If
the vendor overpromised, document the evidence and use the contract's remedy process. If staff
don't use the product, determine whether the issue is training, workflow fit or an unnecessary

purchase—don't simply pressure users into inflating activity statistics.
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The ultimate buyer's advantage is clear decision-making power: choose a useful product, know its

limitations, and preserve the freedom to move. Explore apps through the BTS Tech Store, learn to

build alternatives in Builder School, and return to the Black Tech Startup homepage for founders,

education and opportunities. Good technology should earn your trust through evidence.

—— CONTINUE EXPLORING

Explore the other Black Tech Startup flagship guides

GUIDE 1 Black Tech Startup: The Definitive Guide to Black-Owned Technology Companies
and Founders

GUIDE 2 The Complete History of Black Technology: Inventors, Innovations and the
Companies They Built

GUIDE 3 Build Your First AI Business App: From Idea to Working Product

GUIDE 5 The Black Technology Opportunity Map: Real Problems, Buyers and Business
Models

GUIDE 6

From Zero to 1,000 Customers: The Technology Startup Distribution Playbook
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—— SOURCE DESK
Research, primary sources and verification

Sources were reviewed for this guide on October 31, 2026. Official company
statements describe the company’s own position; they are not independent audits of
product performance or present-day equity ownership. Verify time-sensitive terms
before acting.

Calendly — product and founder 7/
PopCom — automated retail technology 7
Esusu — company background and mission /
Goalsetter — current leadership 7
FTC — Start with Security 7
NIST — AI Risk Management Framework /7
OWASP — prompt injection /

Editorial note: Published by Black Tech Startup. This educational guide is not individualized legal, financial,
medical, regulatory or investment advice. Examples are labeled when hypothetical. Company terms,
program rules and product availability can change.
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