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Verify Black-owned tech companies for enterprise buying: ownership evidence, a 100-point supplier score, pilot tests,
security gates and total-cost worksheets.

Black-owned tech companies can be excellent candidates for enterprise and government purchasing, but a serious
buying decision requires two separate proofs: a credible ownership claim and a product or service that meets the
buyer’s requirements. This guide gives procurement teams and founders a repeatable method for building a qualified
supplier shortlist, conducting a pilot, and documenting the decision. It does not assume that every Black-founded
business remains majority Black-owned after financing.

First decide what you are buying, not whom you want on a list

The phrase Black-owned technology company covers very different businesses: a cybersecurity managed-service
provider, a scheduling SaaS company, a hardware manufacturer, an AI workflow vendor, a cloud consulting firm,
or a product-design studio. Before building a list, write a purchase brief that includes the outcome, user group,
integrations, sensitive data, procurement deadline, budget authority, and replacement being considered. If you
cannot write that brief, a directory of names will not fix the underlying purchasing problem.

If you are researching Black-owned tech companies, use Black Tech Startup as a discovery starting point. Begin
a supplier search in the Black Tech Directory, then verify each candidate on its own current company site. The
directory is a discovery route, not a representation that every company is certified, currently available or qualified for
your particular contract.

Separate founding, ownership, control and certification

Four labels matter because they answer different questions:

Label What it establishes What it does not establish

Black-founded A Black person participated in
founding the company

Current majority equity or
management control

Black-led Black leadership holds operating or
executive roles

A particular shareholding
percentage

Black-owned A current ownership claim requiring
a defined threshold and evidence

Certification by a named
organization

Certified MBE Eligibility under the issuing
certifier’s specific rules

Product quality, a contract award or
an approved-vendor status

For example, the National Minority Supplier Development Council describes its MBE standard as at least 51% owner-
ship, operation and control by qualifying minority U.S. citizens. That is a particular certification rule, not a universal
definition for every editorial list or a guarantee of procurement preference. Ask which standard applies to the buyer’s
program, whether the certification is current, and whether the contracting entity is the same entity that holds it.

An acquisition, option exercise or financing round can change equity or control. Do not treat a founder biography,
an old press article or a self-applied logo as a live ownership audit. If a supplier does not wish to disclose confiden-
tial capitalization information to a prospective buyer, request certification or an appropriate independently verified
statement rather than demanding an entire private cap table.

Build the first qualified supplier longlist

Search by a specific operational problem and then screen for ownership evidence. For an enterprise scheduler,
relevant discovery terms may include appointment-booking API, SOC 2 scheduling vendor, clinic intake integration
and field service dispatch. For physical products, specify certifications, installation footprint, replacement parts and
warranty support. For services, require references for work similar in size and risk.
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https://blacktechstartup.com/
https://blacktechstartup.com/black-tech-directory/
https://nmsdc.org/certifications/definition-of-an-mbe/
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Use this sourcing record for every candidate:

Field Example of acceptable evidence Action if missing

Legal supplier name Contract proposal, company
registration

Resolve entity before procurement

Current product and buyer Product documentation and use case Ask for a workflow demonstration
Ownership designation Current certifier record or

substantiated disclosure
Mark unverified; do not infer

Data processed Data-flow or security questionnaire Stop sensitive-data pilot until
explained

Integration method API docs, export example, sandbox Request a bounded test
Support accountability Named support contact and

response terms
Compare written service levels

Commercial terms Dated quote, renewal and exit terms Request a complete cost schedule

Record a verification date, source link, responsible reviewer and next action. This prevents a 2024 supplier list from
silently becoming a 2026 procurement decision.

The 100-point buyer qualification score

Score each supplier independently of its ownership designation. Ownership or supplier-diversity eligibility can be a
separate sourcing requirement; it should never hide a material security or delivery failure.

Dimension Points Evidence to examine

Job-to-be-done fit 25 Demonstration on your real
workflow

Security and privacy 20 Data map, access controls,
security answers

Reliability and delivery 15 References, uptime evidence,
release process

Integration and portability 15 API, export, switching and
migration tests

Commercial clarity 15 Complete year-one and renewal
costs

Support and implementation 10 Actual implementation plan and
escalation route

Non-negotiable gates: fail the supplier regardless of score if it cannot lawfully process the necessary information,
cannot satisfy a required standard, misrepresents its identity, or cannot demonstrate the core task. A score of 82 does
not cure a failed security gate.

Run a small procurement pilot with defined evidence

Choose one department, one workflow, one sponsor and a short period appropriate to the risk. A hypothetical 14-day
service pilot might require: 20 representative records, an agreed pass/fail checklist, a tested export, user feedback
from two roles, documented incident escalation and a written cost-to-rollout estimate. Those numbers are planning
examples, not industry benchmarks. For regulated or sensitive workflows, use de-identified data unless agreements,
policies and safeguards authorize real data.

Before signing, specify who owns input data, outputs and customizations; whether data is used to train models;
how subprocessors are approved; what happens during a breach; how data is returned or deleted at exit; and which
support terms survive a dispute. The FTC’s Start with Security guidance emphasizes service-provider oversight and
contractual security expectations. It is a good starting point, not a substitute for sector-specific law.

LEARN. BUILD. OWN. DISTRIBUTE. 2

https://www.ftc.gov/business-guidance/resources/start-security-guide-business


BLACK TECH STARTUP EDUCATION GUIDES

Calculate total cost rather than accepting a low entry price

A purchase can appear inexpensive until integration, migration, support and exit costs are counted. Use this worksheet
for a three-year cost comparison:

Cost bucket Year 1 Year 2 Year 3

Subscription or license $___ $___ $___
Implementation and integration $___ $___ $___
Security review and compliance $___ $___ $___
Staff training and change management $___ $___ $___
Variable usage and support $___ $___ $___
Exit/export allowance $___ $___ $___

Compare this total with the economic value of the workflow. If the tool saves 200 hours annually, document which
employees gain capacity and what measurable work they will do with it; do not automatically label all hours as cash
savings. Add the cost of errors and interruptions for high-risk processes.

Five questions the supplier should answer in plain English

1. Show the workflow. Can you demonstrate our most difficult representative transaction, including an excep-
tion?

2. Show the data route. Which systems receive our customer data, for what purpose and for how long?
3. Show the commercial boundary. What do we own, what are we licensing, and what does cancellation cost?
4. Show delivery responsibility. Who performs onboarding, support, incident response and disaster recovery?
5. Show the ownership claim. What current documentation supports the specific ownership or certification label

being used?

This is also useful for suppliers: put the answers in a two-page capability brief before a buyer asks. Include your legal
name, product, buyers served, a real demonstration, security contact, integration route, verified ownership label (if
claimed) and precise contact information. Do not invent reference customers or display certification marks you do
not hold.

A 30-day procurement sequence

Days 1–5: define a painful job, success metric, mandatory compliance rules and budget owner. Days 6–10: identify
eight to twelve candidates, separate ownership evidence from technology evidence, and screen three to five. Days
11–20: request demonstrations, written answers and complete quotes; run controlled sample tests. Days 21–26:
compare scores, security gates, contracting conditions and total cost. Days 27–30: select, document why, establish
accountable implementation milestones and keep a backup supplier. Adjust the timeline when the contract or security
process requires more time.

For consumer technology purchasing, continue to the Black-owned technology products buyer’s guide. For companies
planning to sell to enterprise procurement departments, use the enterprise technology vendor guide and the new
companion guide on Black tech companies and their revenue models.

Final qualification checklist

□ The requested outcome and buyer are clearly written.
□ The supplier’s legal entity and current product are verified.
□ The precise ownership label has evidence and a review date.
□ All mandatory privacy, security and regulatory gates are passed.
□ A representative workflow has been demonstrated with exceptions.
□ A three-year cost and exit plan are recorded.
□ Implementation, support and renewal obligations are written.
□ The selection decision can be explained without relying on identity alone.

Strong supplier diversity and disciplined technology buying are compatible. The point is to create durable contracts
for companies that deliver real value, and informed choices for customers who need the product to work.
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https://blacktechstartup.com/education/articles/black-owned-tech-products-buyers-guide/
https://blacktechstartup.com/education/articles/sell-tech-to-enterprise-procurement/
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Primary sources and verification

Sources reviewed October 31, 2026. Verify current investor mandates, legal requirements and company policies
before acting.

• NMSDC — Definition of a Minority Business Enterprise
• NMSDC — Certification process and evidence
• FTC — Start with Security
• Census Bureau — Black-owned business data methodology

Black Tech Startup | LEARN. BUILD. OWN. DISTRIBUTE. | https://blacktechstartup.com/

Educational material only; not individualized legal, tax, financial, procurement or investment advice.

LEARN. BUILD. OWN. DISTRIBUTE. 4

https://nmsdc.org/certifications/definition-of-an-mbe/
https://nmsdc.org/certifications/certification-process/
https://www.ftc.gov/business-guidance/resources/start-security-guide-business
https://www.census.gov/newsroom/press-releases/2025/business-owner-characteristics.html
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